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To our stakeholders

The second edition of Pigna’s Sustain-
ability Report is here. To show all of you 
the way we work, how we feel about the 
Company and the values we share, we 
have decided to give voice to our people. 
To the people who make it possible every 
day for Pigna and its products to develop, 
to the people who epitomise Italian excel-
lence and love things done well. And they 
are the reason why Pigna, since 1839, has 
never lost its reputation as an iconic brand 
both at home and abroad, and is part of 
the Italian collective imagination.

Innovation and design, environmental 
sustainability, social responsibility and 
Made in Italy are the cornerstones on 
which we continue to build the future of 
our company. In doing this, we are in-
spired by the Principles and Sustainable 
Development Goals expressed in the 2030 
Agenda. We will continue to respect these 
values in our work, also by forging part-

nerships with attentive and mindful par-
ties that share our vision.

To further our growth, we are commit-
ted to expanding our range of sustainable 
products, embracing the rules of an eco-
nomic model that is becoming increas-
ingly circular, using raw materials with 
certified origin or experimenting recycled 
materials such as food waste or plastic dis-
carded at sea or in rivers.

We firmly believe in the projects set up in 
schools of all levels aimed at educating 
and raising awareness on the most urgent 
matters of our time, sustainable develop-
ment above all. As a Company, we have 
always supported education, a constituent 
element of Pigna and bedrock for every 
company that aspires to build a promising 
outlook for its young people. For this rea-
son, we continue to concretely promote 
civic education projects in schools that en-
courage and reward the ability to imagine.

Letter 
from the Chairman

Every day, we acknowledge and celebrate the deep roots in our 
territory, and in the country as a whole, through the generations 
that have grown up with our notebooks.

We are now doing this in a highly complex and uncertain market 
scenario, characterised by unprecedented problems that affect 
the entire supply chain, faced with unheard-of rises in the cost 
of raw materials and energy. I believe in the resilience of Pigna 
and its capacity to have learnt along the way how to tackle diffi-
culties, transforming them into opportunities for change and re-
newal. Thanks to this awareness, we can continue our work with 
confidence and determination.
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Pigna’s Profile

CARTIERE PAOLO PIGNA S.p.A., quite simply known as Pigna by all, is the 
company that was founded in 1839, with Gruppo Buffetti S.p.A. as its sole 
shareholder, based in Alzano Lombardo, near Bergamo. Pigna has always 
been tied to val Seriana, having represented for decades a reference point 
for Bergamo and its surroundings in terms of the creation of jobs and its con-
tribution to the promotion of local development. Over time, the Company 
has flourished, with products and brands present on school desks through-
out Italy such as the Pigna, Quablock and Monocromo notebooks.

In 2020, despite the adverse circumstances, the Company approved a three-
year strategic plan that places at the centre of its development environmen-
tal sustainability, through the choice of new eco-friendly materials, and 
internationalisation, enhancing creativity and the quality of Made in Italy 
throughout the world.

Pigna is now one of the leaders in Made in Italy stationery, that has proved 
its ability to evolve, adding pencil cases, diaries, coloured pencils and back-
packs to its line of paper and cardboard products. But it was with the launch 
of the new PdiPIGNA brand that the Company diversified its reference mar-
ket, going beyond schools and penetrating the premium stationery market. 
The PdiPIGNA collections, expression of the beauty of Italian culture, are 
dedicated to people who are passionate about paper and writing and to an 
international public that appreciates and understands “things done well”.

The company vision is that of inspiring people, from children to adults, to 
rediscover, express and show their uniqueness. Also for this reason, Pigna 
has always used its products as a vehicle to raise awareness in society of im-
portant issues such as environmental sustainability, promotion and respect 
for diversity.

PIGNA

The Back to School product line dedicated 
to schools, that includes notebooks, ring 
binders, diaries, pencil cases, products for 
colourful writing and backpacks.

MONOCROMO

Historic registered Pigna brand, with a 
range not only of notebooks, but also pen-
cil cases, diaries and backpacks whose 
main target are middle and high schools. 
A Monocromo Green collection was 
launched recently, with notebooks made 
from recycled paper.

PdiPIGNA

Brand that expresses Italian design and 
sophistication and with which Pigna ap-
proaches the premium stationery sector. 
These collections have been developed in 
liaison with renowned designers, artists 
and illustrators who give life to special 
capsule collections

Product lines and markets1.1



Enrico Colombo Testa

55 years old, in Pigna since 1987 
Paper and cardboard production department manager 
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Pigna  
in numbers 

Alzano Lombardo
Plant

Millions of notebooks 
made in 2021

Employees

EBITDA in millions of 
Euro in 2021

Countries in which 
the products are sold

1

89

43

1.2

15

My mother worked in Pigna for many years and 
I’ve worked here since I was a young man.

It was my first and only job. I have always been 
proud of my Company and, even although 
I have received other offers, I have always 
decided to stay here without hesitation. 
Because of what Pigna represents for Alzano 
Lombardo, in terms of employment, but also 
the perception of the brand in Italy and abroad.
I remember that the people of the valley used 
to say - in local dialect - “If you get into Pigna 
you’re settled for life”.
Things are certainly different now, but the 
prestige enjoyed by the Pigna brand in and 
around Bergamo and further afield remains.



3

2

1

6

5

4
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Pigna’s
history

Origins

• From the time of the rule of the 
Serenissima Republic of Venice, the 
province of Bergamo had numerous 
paper mills, producing paper for ev-
eryday use but also for works of great 
value.

• After the fall of the Venetian Re-
public, the number of “cartare [paper 
mills]” – the name given to these mills 
by the community of Alzano – de-
clined, and by the fi rst half of the 19th 
century only nine mills remained, 
four of which were located in Alzano 
Maggiore. 

From 2000 to 2018: the relaunch

• The Company focusses on the pro-
duction of paper and cardboard prod-
ucts, decommissioning the paper mill 
and making signifi cant staff  cuts. The 
shareholder Giorgio Jannone gradually 
takes over from the historical majority 
shareholder (Pesenti Pigna family) and 
becomes the sole shareholder. In 2012, 
the new modern headquarters, still in 
the historical territory of Alzano Lom-
bardo, is inaugurated.

• In 2015, Cartiere Paolo Pigna S.p.A 
was admitted to a composition with 
creditors procedure while continuing 
operations, including in the corporate 
structure fi rst of all the IDeA CCR I 
Fund (De Agostini Group) and then the 
partner Buff etti Group.

From 2019 to the present:
the new strategic plan

• Cartiere Paolo Pigna S.p.A. comes 
out of the composition procedure two 
years ahead of the debt restructuring 
plan. The Buff etti S.p.A. Group becomes 
sole shareholder and Pigna begins to 
open up to new markets besides schools, 
entering the premium stationery market 
for adults, developing new distribution 
channels such as e-commerce and the 
foreign market.

• The brand’s positioning is reinforced 
thanks to multiple partnerships with 
the national and international world of 
design.

• The pandemic forces us to temporar-
ily close the plant in Alzano Lombardo, 
one of the Italian towns most severely 
aff ected and symbol of the emergen-
cy.  Despite this, in 2020 the Company 
launches its development plan, placing at 
its centre economic, environmental and 
social sustainability.

• The new PdiPIGNA brand is 
launched.

The1800s: the beginnings

• “Cartiere Paolo Pigna”, 
a paper-making company, was 
established on 30 April 1839 by the 
engineer, Paolo Pigna.

• In 1850, the original plant was 
established in Alzano Maggiore.  Over 
the century, the Company continued 
to expand, absorbing other paper 
mills in the areas and introducing the 
most advanced machinery, reaching a 
throughput of 2500 kg of paper a day.

From 1900 to 1945:
the world wars

• Despite the complexity of the histor-
ical period, Pigna manages to remain 
competitive thanks to the introduction 
of a modern paper mill, able to make 
paper by processing and re-using the 
packaging of everyday products. This 
is the driving force for the activity that 
still characterises the Company: note-
books for schoolchildren.

• Even in the most diffi  cult periods 
of the Second World War, Pigna 
manages to guarantee continuity of 
production, bringing in the women, 
traditionally excluded from the labour 
market.

1.2 From 1950 to 2000: 
diversifi cation and growth

• Pigna begins to diversify its activ-
ities, for the fi rst time organising its 
production by age groups and targets. It 
expands its business, starting to produce 
new products for schools, with pencil 
cases, diaries and backpacks.

• It starts producing thematic covers for 
notebooks representing subjects in line 
with the spirit of the times.

• The Quablock binder, historical and 
representative product of the brand, is 
introduced and the Monocromo line is 
launched.
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Pigna is recognised to be a 
historical brand by the Ministry 
of  Economic Development
The historic Pigna brand with the iconic “P” of the 1950s was added to the 
Special Register of Historic Brands of national interest, a register set up by 
the Ministry of Economic Development in collaboration with Unioncamere 
(Italian Union of Chambers of Commerce, Industry, Craft Trades and Ag-
riculture).  The aim of the initiative is to protect the industrial property of 
historic Italian companies, enhancing the value of “Made in Italy” produc-
tion with a view to innovation, sustainability and international competitive-
ness.   The registration of a brand in the special “historic brand” register, 
which can only be obtained for brands that have been registered for at least 
50 years, entails a series of measures that aim to guarantee stability and se-
curity for Italian companies. At 31 December 2021, there are only 305 brands 
recognised as historic throughout Italy.
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Governance
and organisation

Pigna has adopted a functional and mixed business model, and 
is committed to behaviour oriented towards the utmost fairness, 
honesty and transparency, in line with the ethical values that un-
derpin the Company’s identity and are enshrined in the Code of 
Ethics.

In line with guidelines on the subject issued by trade associa-
tions and the reference best practices (Confi ndustria), the Code, 
approved by the Board of Directors on 8 March 2019, sets forth 
clear and consistent rules of conduct that refl ect the fundamen-
tal principles on which Pigna’s growth and development are 
based. These principles translate into respect for rules, people, 
competition, confi dentiality of information, nature and the envi-
ronment, and into the prevention of crimes and unfair practices.

Its governance model is “traditional” and is structured as de-
scribed below.

Gruppo Buff etti S.p.A.

100% 
Share
ownership

Board of
Statutory 
Auditors

Chairman Bruno Enrico Arsuffi  
Statutory Auditor Laura Milesi
Statutory Auditor Fabio Bombardieri

Inependent
auditors

Crowe Bompani S.p.A.

Supervisory 
Board
(monocratic)

Roberto Galdino

Board of
Directors

Chairman and CEO Massimo Fagioli
Director Rinaldo Ocleppo
Director Giorgio Jannone Cortesi

2.1
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Risk management

When doing business, and in its relations with customers, suppli-
ers and third parties, Pigna has adopted a risk mitigation policy 
based on the following guiding principles.

In order to improve its ability to prevent crimes from being com-
mitted, as well as the dissemination, both at a company level and 
in its relations with third parties, of the soundness and ethical in-
tegrity on which Pigna’s business is based, the Board of Directors 
has also voluntarily adopted an Organisational, Management 
and Control Model pursuant to Italian Legislative Decree no. 
231/2001 (the “Organisational Model”), and a Code  of Ethics.

During 2021 the Company continued to work on these issues, also 
offering a training course to 9 employees on the role of supervi-
sor. The review and updating activities continued, implementing 
the regulatory and organisational changes introduced recently in 
the Organisational Model (general and specific part) and in the 
risk assessment procedure. The Company has also voluntarily 
updated its Code of Ethics and whistleblowing procedure.  

These modifications were approved by the BoD on 28.03.2022.

Pigna’s efforts are highlighted also by the higher score awarded 
by the Anti-trust Authority for its Legality Rating (from **+ to 
**++) attributed in January 2022; that is, a synthetic indicator of 
the high standard of legality of companies.

Pigna will work to ensure a detailed and precise informative and 
awareness programme of the measures established in its Mod-
el and on the application of same to the subjects it refers to, so 
that the Directors, Employees and everyone who works for the 
Company can carry out their work and duties in close and strict 
compliance with the principles and values outlined.

Respect for rules 
Respect for individuals 
Attention to safety 
Respect for competition 
Respect for privacy
Prohibition of conflicts of interest 
Combating corruption

Pigna’s efforts 
are also underscored 
by its higher Legality 
Rating.

2.2



Responsibility when doing  business —— 2524 —— Sustainability Report  2021

Identification and control of risks

Pigna does not tolerate or condone conduct that is contrary to the principles 
that inspire the Company’s business activities and that are enshrined in the 
Code of Ethics, as well as unlawful conduct of any kind (criminal, adminis-
trative and civil).

The Organisation Model in accordance with Italian Legislative Decree no. 
231/2001 is the tool used by Pigna to monitor and manage processes that are 
potentially at risk, prevent unlawful conduct, and sanction, discourage and 
counter possible violations of Company rules and principles.

Moreover, specific feedback mechanisms, identified in the 231/2001 mod-
el, to which reference should be made, also require the Supervisory Board 
to report annually to the Board of Directors on the implementation of the 
Model, the emergence of any problems and the outcome of the activities 
performed.

The table below summarises the main potential risks of a non-financial na-
ture, identified in line with the results of the periodic risk assessment mon-
itoring. Pigna’s Organisation Model is continuously updated, in the case of 
new offences, to maintain its effectiveness.

Risks related to non-financial questions Main controls Pigna’s material issue

Risks related to health and safety in 
the workplace

Model adopted pursuant to Italian 
Legislative Decree 81/2008, as 
amended
Risk assessment document
Respect for the principles of profes-
sionalism, transparency, integrity, 
honesty and diligence
Certification of the Occupational 
Health and Safety Management Sys-
tems (OHSMS) and UNI ISO 45001 
certification
Anti-COVID-19 protocols

Product quality and safety
Reliability and responsibilities of the 
supply chain

Risks related to personnel manage-
ment, diversity and dialogue with 
social partners

Code of Ethics Human Rights 
Organisation, Management and Con-
trol Model in accordance with Italian 
Legislative Decree 231/01
Monitoring by the Supervisory Board

Attention to and protection of the 
health and well-being of the human 
resources
Enhancing the value of employees 
and their growth
Inclusiveness and enhancing the 
value of uniqueness

Environmental risks mainly linked to 
the use of raw materials, consump-
tion of energy resources, atmospheric 
emissions and water consumption, 
and compliance with environmental 
regulations.

Environmental certification in com-
pliance with UNI EN ISO 14001:2004
Code of Ethics
Organisation, Management and Con-
trol Model in accordance with Italian 
Legislative Decree 231/01
Monitoring by the Supervisory Board

Environmental management, and 
attention to the circularity of the 
resources
Responsible consumption of energy 
resources
Reliability and responsibilities of the 
supply chain

Risks related to corruption, financing 
of terrorist organisations and crimes 
of association

Preventive and diligent control of 
information on counter parties
Prohibition of engaging in transac-
tions that could encourage unlawful 
or criminal activities
Organisation, Management and Con-
trol Model in accordance with Italian 
Legislative Decree 231/01
Monitoring by the Supervisory Board

Ethics and integrity in managing the 
business

Reputational risk Clear and effective communication Quality of relations with the territory, 
stakeholders and the world of edu-
cation

Investment risks Dissemination of information and 
focus on economic and financial 
performance

Economic sustainability and business 
innovation

Pigna does not tolerate or condone  
conduct that is contrary to 
the principles that inspire the 
Company’s business activities.



Rosa Elli

54 years old, in Pigna since 2018  
CFO

Pigna's relaunch after the composition procedure
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Economic sustainability:   
generated and distributed 
added value

Pigna closed its 2021 financial statements with a net positive result, despite the unfa-
vourable external conditions that affected the paper product sector as a whole. The 
most significant data include the capacity to generate profit from ordinary operations 
(EBITDA); that is, earnings before interest, taxes, depreciation and amortisation. In 
2021, this value exceeded one million Euro, demonstrating the Company’s capacity to 
create value with its operating activities. This result, better than 2020, shows how the 
strategy to relaunch the Company, above all with the PdiPIGNA products, the growing 
number of partnerships and extension of the distribution channels can contribute to 
long-term growth. A sign of renewed trust in the Company by the market and its capac-
ity to reconquer its reference targets and launch new proposals.

During 2021, the Company's main investments were aimed at developing foreign 
markets, that today represent a small percentage of the overall revenue, but whose po-
tential is becoming increasingly evident. Another key element for development is the 
work being put into the brands, through new partnerships, product innovation and the 
promotion of communication activities.

In 2021, the added value generated by Pigna amounted to more than 5.8 million Euro, 
distributed as follows:

I joined Pigna during the composition procedure, 
a difficult period for the Company, along with the 
new management. Since then I have experienced up 
close the relaunch of the Company, its brands and 
its products. I have started to see positive economic 
results with the company managing to pay its 
debts two years ahead of the schedule and close the 
composition procedure.
I think that the main strengths of the Company are 
team spirit and the strong attachment to the Company 
that the people have shown over the years, along with 
an effective development strategy.
The diversification of the product lines, the push 
towards internationalisation and the expansion of 
distribution channels are proving to be successful 
and able to create economic value over time. The real 
incognito now is the external context.
The year that we have just left behind us wasn’t easy, 
with the significant rise in the costs of materials and 
energy which naturally also affected Pigna's results.                                       
It’s difficult to predict how the situation will unfold in 
the months to come and now, more than ever, it will 
be important to guarantee efficiency and focus on the 
company’s activities.  

 Retained in the company – 11.3% 

 Employees – 76.2% 

 Lenders – 9.7%

 Community – 0.6% 

 Public administration – 2.2%

2.3
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Pigna’s development 
model: innovation 
and sustainability

We inspire people, from children to adults,
 to rediscover, express and show
their own uniqueness.  Every day.

Pigna’s vision, defined on the occasion of the industrial plan ap-
proved in 2020, describes in detail what direction the Company 
will take in the future. With almost 200 years of history and deep 
roots in the community, Pigna has evolved over time, exploring 
all the market opportunities and going beyond the sector's limits, 
at the same time reinforcing the spirit of its brand. Today it is one 
of the most well-known brands in Italy for notebooks, its core 
product since the start, but also for other stationery products for 
schools. The new PdiPIGNA brand embodies this new vision in 
which innovation encounters tradition. Handwriting, not only 
for schoolchildren, but also for adults and workers, invites us to 
tell a new story, slower and more pondered, that gives substance 
to everyday things. PdiPIGNA was born with the ambition of also 
looking towards foreign markets, taking the quality and tradition 
of Made in Italy throughout the world.

Even in the most complex times, during major organisational 
changes and economic difficulties, the Company has always main-
tained a close relationship with the territory and its roots.

The blend of tradition and modernity is also one of the central 
aspects around which the industrial plan was developed, divided 
into some primary pillars:

 ● Innovation and design: oriented towards the development of new prod-
ucts, the study for new materials and sustainable solutions, the construc-
tion of a bridge between analogue and digital in the products to meet the 
new educational challenges, and the expansion into new channels and 
markets, including international ones;

 ● Responsible business: incorporation of environmental sustainability ele-
ments in the choice of raw materials, favouring eco-friendly recycled raw 
materials, and in the use of resources during the entire production cycle;

 ● Social responsibility: creating a positive impact with key Stakeholders, 
especially the world of education and schools, through partnerships and 
edutainment projects in schools on important topics for Pigna, such as 
sustainability, inclusiveness and respect for diversity;

 ● Made in Italy: reinforcement of the links with the territory and cultural 
heritage as an element of competitiveness and driver of growth, besides 
guaranteeing quality and the distinctive nature of the brands. Dissemi-
nate the Company's cultural heritage throughout the world, through its 
products, and, above all, the PdiPIGNA brand.

In this ambitious project to relaunch the business, Pigna has adopted an ap-
proach open to research and development, and to the design of the products, 
forging lasting partnerships and introducing co-marketing and co-branding 
activities with other companies. For a focussed company like Pigna, part-
nerships are an effective way of introducing innovation, identifying on the 
market subjects with specific know-how, always guaranteeing utmost atten-
tion to quality, environmental sustainability and the value generated for Pig-
na and its stakeholders. 

In this way, Pigna makes available its market, distribution network, experi-
ence in the paper and cardboard products world, gaining in exchange know-
how of digitalisation, environmental sustainability, design, but also the pro-
motion of culture and writing.

For a focussed company like Pigna, 
partnerships are an effective way of 
introducing innovation

3.1



India
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In 2021 Pigna’s products 
reached…

Pigna
in the world

Italy

AustriaBelgium

Czech Republic

Romania
Slovenia Hong Kong

Hungary

Singapore

Francia

New York

Germany

Ireland Poland

Switzerland



Lorenzo Zappa

37 years old, in Pigna since 2008 
Design & Marketing specialist

“Diversification” of the product range, 

new projects and partnerships 
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Some 
of Pigna’s 
main partners

The Dante 
Alighieri

Society

Prof. Bogliolo 
for the Digital 

Human Project

Green Pea  
(Eataly Group)

Danese Milano

EXPO 2020 
Dubai 

Italy Pavilion

Visionary 
Bergamo 

2021

CampuStore

Arbos

Gio Ponti
Foundation

Pitti Uomo 

Matteo Ragni

Olivetti

Youth 
Festival 

Over the years, Pigna has proved itself to 
be a Company able to plan and programme 
its evolution, innovating in its reference 
market. We do this in many ways, also through 
cooperation with partners and suppliers with 
which we co-develop new projects to enrich 
our offer; for example, products that blend 
the cultural and technological transition from 
analogue to digital.
Also in questions of sustainability we moved
ahead of time and before our competitors, 
launching collections on the market that use 
recycled paper some years ago. But there's 
more; we are working on new solutions and 
innovations, that are increasingly sustainable 
and in line with Pigna’s sustainable transition 
plan.

Cultural Promotion

Design

Env
iro
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Pigna at EXPO 2020 Dubai

Pigna was a sponsor of the Italy Pavilion 
at EXPO 2020 Dubai (held between late 
2021 and early 2022) with the PdiPIGNA 
brand.  Specifically, the Company 
supplied the materials to the over three 
thousand schoolchildren who took 
part in the 600 educational workshops 
held during the event. PdiPIGNA VIP 
Stationery Kits were also produced 
and distributed to all the institutional, 
corporate guests and media operators 
of the Italy Pavilion.
PdiPIGNA also launched a design 
contest, with the support of the Italy 
Pavilion, aimed at developing new 
design elements for potential new 
PdiPIGNA collections that involved 100 
students at the Polytechnic University 
in Milan and the Ajman University 
of Dubai. This was an important 
experience for the students that took 
part, building a bridge, albeit virtual, 
between different cultures.



Naomi Cattaneo

25 years old, in Pigna since 2021
Production programming operator

Quality at the heart of the “processes”
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I have only been in the Company for 
a few months and in a role that has 
traditionally been held by men. The 
welcome I received from the production 
department was awesome: all of my               
co-workers were eager to help me and 
give me their support with the new 
activities and when I was in diffi culty.
It was like being welcomed into a family.
A feeling that gets stronger by the day, 
seeing the care and attention paid to all 
the company processes: from the choice 
of the raw materials to the care in the use 
and maintenance of the machinery.
It's great to see how “doing things well” 
are not just empty words but are applied 
concretely in the activities.

Product quality and 
safety and customer 
satisfaction

Product quality and safety is fundamental for Pigna to guarantee the con-
tinuity of its business model and reinforce its brands. Pigna has introduced 
quality (ISO 9001), environment (ISO 14001) and health and safety (ISO 
45001) management systems to guarantee quality during all the process-
es. The correct management of these issues in the Company is guaranteed 
through periodic audits conducted by independent bodies.

In recent years, also with the launch of the PdiPIGNA products, the Compa-
ny has also expanded its distribution and sales channels. Besides the tradi-
tional distribution network - stationery and dedicated stores - over the years 
Pigna has opened on-line sales channels, with the launch of two dedicated 
Amazon stores, and expanded B2B sales, introducing personalised product 
lines for companies in a range of sectors.

The distribution channel expansion and diversifi cation strategy has become 
an important driver of growth, especially during the most diffi  cult period 
of the pandemic when people were forced to limit their movements, with 
a constant growth of revenue from the digital channels. The opening of the 
digital channels introduced another unprecedented element for Pigna; that 
is, the creation of a direct channel between the end customers and Pigna, 
without middlemen.  An occasion for the Company also to directly test the 
feeling of its clients for the new products, for example through on-line re-
views. Over the years of activity of the channels, the Company has ascer-
tained the presence of a loyal customer base that is generally satisfi ed with 
the quality of the products sold, but also with the overall service off ered.

Cartiere Paolo 
Pigna S.p.A.

Amazon Rating 2021
4.2      (105) 

3.2
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For Pigna, 2021 was a year of important partnerships to promote cultural her-
itage re-visited in a contemporary way, in Italy and throughout the world both 
with the Pigna brand and PdiPIGNA.

Chiara Ferragni X Pigna

The fi rst “Chiara Ferragni X PIGNA” stationery collection launched in 2021 
and created together with the most famous Italian businesswoman and in-
fl uencer in the world. A range of products (pencils, diaries, notebooks and 
pencil cases) between back to school and back to offi  ce. A project that will 
see the launch on the market in 2022 of the second collection that targets 
both young people and adults with two brands that represent, each in their 
own way, examples of Italian excellence.

PdiPIGNA Gio Ponti, Olivetti

and Enzo Mari tribute 

collection

In 2021, a series of special stationery collections 
were launched as a tribute to the stars of Italian 
design in the world. The collections are dedicat-
ed to iconic architect and designer Gio Ponti, 
in collaboration with the Gio Ponti Foundation, 
to the Lettera 22 typewriter with Olivetti and to 
Enzo Mari in partnership with Danese Milano. 
From notebooks to organisers that reproduce 
the original patterns, from the majolica tiles of 
the hotel Parco dei Principi di Sorrento created 
by Gio Ponti in the 1960s to the iconic apples and 
pears of Enzo Mari's La Natura series through to 
the original colours of the fi rst editions of Olivet-
ti’s Lettera 22 typewriter. These collections go 
hand in hand with the heritage collections, rein-
terpretations in a contemporary way of the his-
torical collections of Pigna such as Nero Oriente 
and Bella Copia. This new PdiPIGNA line, that 
has made in Italy and the promotion of Italian 
beauty through stationery at heart, is helping 
to open up new channels abroad, in Europe, the 
USA and Asia.

Design and Made in Italy: 
some partnerships in 2021
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PdiPIGNA and 

Pitti Immagine style

PdiPIGNA took part in the cel-
ebrations for the 100th edition 
of Pitti Uomo in Florence in 
June 2021. A project that marks 
the brand’s fi rst every foray 
into the world of fashion. On 
this occasion, a special edition 
of the Italian Types collection 
was created, personalised for 
the guests of Pitti Immagine, 
along with a maxi, co-branded 
installation positioned at the 
heart of the show, with an ex-
tra size PdiPIGNA notebook 
containing iconic quotes about 
elegance and fashion of 100 
internationally renowned per-
sonalities.  

Sustainability at 
the heart of our 
development model 

Without doubt, sustainability is a major part of Pigna’s develop-
ment and growth plan, and it will be increasingly incorporated 
in the production processes and in the educational and outreach 
activities on which the Company has always built its strong posi-
tion. This aspect is inbuilt in Pigna’s corporate culture which, at 
the end of the 1980s, launched the fi rst product line made from 
recycled paper.

In order to identify the priority issues for the Company, Pigna has 
introduced a plan approved by the company's management that has 
been called on to identify the issues that are relevant for the Com-
pany. The work drew inspiration from the materiality issues already 
represented in the 2020 Sustainability Report that have been updat-
ed taking into consideration other documents, specifi cally, bench-
marking of peers, the main sector documents and analysis of press 
reviews.

The material issues are associated with areas of commitment for 
the coming years, in line with the sustainable development goals 
(SDGs: Sustainable Development Goals) promoted by the United 
Nations.

Sustainability is central to 
Pigna’s development and
growth plan

3.3
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Scope Material issues Area of commitment

Environmental issues Environmental management 
and attention to the circularity 
of resources

Use of new raw materials in the production and 
in the packaging, reduction of emissions linked 
to activities, transport and logistics

Responsible consumption of 
energy resources

Reliability and responsibilities 
of the supply chain

Social issues Quality of relations with the 
territory, stakeholders and the 
world of education

Improve the well-being of Pigna’s people by 
adopting fairer wage policies and inviting them to 
take more physical exercise;
Use its products as a tool to raise awareness about 
some key values: sustainability, inclusion and 
awareness of diversity

Enhancing the value of 
employees and their 
development

Attention to the health
and well-being of the human 
resources

Inclusiveness and enhancing
the value of uniqueness

Product quality and safety

Economic and 
governance issues

Ethics and integrity in managing 
the business

Investing in the digitalisation and sustainabil-
ity of products, also through partnerships and 
collaborations

Economic sustainability
and business innovation

Social 
responsibility: 
projects for the 
world of education 
and culture

Pigna does not limit its sights to its role as a manufacturer and 
supplier of stationery, but, since the earliest years of its history, 
it has interpreted the products as important vehicles of messages 
that can reach the reference territory above all, but also an in-
creasingly wider and more varied public.

And it is with this in mind that the Company has always inter-
preted and implemented its commitment to the territory and to 
the society as a whole. Today, through partnerships and special 
projects, Pigna promotes the values it believes in: inclusiveness 
and equal opportunities, environmental sustainability and the 
promotion of Italian culture throughout Italy and abroad.

3.4
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Cover Edutainment / Back to School Notebooks

For the third year running, Pigna has off ered a small group of brands the 
back cover of its notebooks for schools sold through large-scale distribution 
with the aim of providing edutainment content on issues that are important 
for schoolchildren, students and the society. 

The Pigna notebook, besides being a tool for expression and study, becomes 
a platform to convey important content and transmit educational messages 
on issues of sustainability, inclusiveness, gender equality, health in the time 
of Covid, the digital divide.

Ferrero-Kinder in 2019 and Amuchina in 2020.

The project continued in 2021, forging important partnerships and collabo-
rations with:

● BIC and Terres Des Hommes, on bullying, the STEM skills, the access of 
women to the scientifi c world, the gender gap and gender equality.

● Giunti, on sustainability.

●  De Agostini, with covers on civic and social education.

Also in 2022

Pigna intends to continue 
its collaboration with 

brands with similar values, 
to develop and expand the 

edutainment project
range.

Bic
back to school 
notebooks

De Agostini
back to school 
notebooks 

Giunti
back to school 
notebooks
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Collaboration with the Festival dei Giovani

(Youth Festival)

Project that was launched in 2021 and completed in 2022 on the occasion of 
the Festival dei Giovani held from 6 to 8 April 2022.

This festival involved middle and high schools and, for the 2022 edition, 
had sustainability as a driver of development and growth as its key topic. 
Pigna, with the Monocromo brand, in collaboration with the Holden and 
Mondadori storytelling school, launched a writing competition for school-
children. The winner will have the opportunity to co-author the next edition 
of one of the 2023 Monocromo diaries.

Parole per il pianeta (Words for the planet)

Contest launched by Pigna in October 2020 for Italian primary schools, in-
viting children to discover the nuances and meanings of words linked to sus-
tainability and to use them to tell the story of their commitment to changing 
and protecting the environment they live in.

The project saw the participation of 1,800 Italian primary school classes 
with more than 45,000 children and 3,600 teachers. The project involved 
the entire teaching team, focussing specially on teachers with an anthropo-
logical – centrality of the word – and technical-scientifi c - study of environ-
mental content background.

All of the children received a kit with educational contents and Pigna prod-
ucts made from recycled paper to use during the creative workshops. The 
project ended in May 2021; three primary schools (Pietro Scudieri from Lin-
guaglossa [CT], Maria Mater Mea from Milano and San Giacomo from Spo-
leto) won and will receive a supply of Pigna Back to School products for the 
2021/2022 school year.

Collaboration with the Dante Alighieri Society

The Dante Alighieri Society is the most prestigious institution for the pro-
motion and diff usion of the Italian language in the world. This partnership 
began in 2021 in collaboration with PdiPIGNA and was confi rmed for 2022.

An interesting project to highlight is the one developed with the writer and 
Strega prize winner, Antonio Scurati, based on the added value that hand-
writing transmits.

A writing competition was organised and in which thousands of people 
throughout the world took part. The winners have been off ered a creative 
writing workshop with Antonio Scurati (3 master classes).

Parole O stili

The long-standing partnership with the non-profi t association Parole O_stili 
continued in 2021. Pigna contributed actively in the organisation of the annu-
al event of Parole O_stili. The Parole Ostili diary-planner, that joins the range 
of non-hostile communication Manifesto notebooks, was launched..
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The human resources are central to the success and growth of any company. 
The professional contribution of the people who work in the company, in a re-
lationship of mutual trust, is inevitably a crucial factor in Pigna’s development 
process. At the same time, enhancing the value of the uniqueness of contract 
staff and employees offers an opportunity to improve individual know-how 
and skills. Pigna is committed to guaranteeing respect and dignity for every 
employee, in order to create a tranquil Company environment and ensure 
high standards of well-being at work.

The close link between Pigna and its territory is also reflected in the man-
agement of the human resources. For many years, the Company has been a 
reference point as an employer for generations of inhabitants of val Seriana. 
Despite the significant cutbacks in recent years, also with staff reductions, 
Pigna’s attention to maintaining the relationship of trust with the territory re-
mains high and it strives to guarantee a high quality of working life. The Com-
pany has worked to reconstruct a tranquil and cooperative climate also with 
the aim of becoming attractive for new targets, starting from young people 
and women, also in the production area.

The values that guide Pigna in managing the human resources, in full compli-
ance with the Code of Ethics in force since 28.03.2019, can be summarised as 
follows:

 ● creation of a tranquil working environment;

 ● guaranteed dignity and respect for every employee and collaborator;

 ● prohibition of exploitation, isolation, harassment and discrimination;

 ● prohibition of discrimination based on race, language, colour, faith and 
religion, political opinion and orientation, nationality and ethnicity, age, 
gender and sexual orientation, and marital status.

2021 
in numbers 

New hirings

Training hours

Work inclusion 
project

17

1

286
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Organisation and 
structure

Recently, following the take over by Gruppo Buffetti S.p.A., the number 
of employees has remained more or less stable, and the Company aims to 
change course with new hirings, as the revenue and product lines grow.

At the end of 2021, Pigna had 89 employees of which 83% under a full-time 
contract and the remaining 17%, mainly women, under a part-time one. 
The part-time contracts are mainly voluntary, granted by the Company to 
accommodate the needs of the people requesting them. All employees are 
hired under the CCNL (National Collective Bargaining Agreement) for the 
paper conversion sector. Most of the workers, over 60%, work in the produc-
tion sector while around 28% work in the offices. All employees work at the 
Alzano Lombardo facilities that are covered by the integrated safety, quality 
and environmental management system.

In the company there are trade union representatives that represent around 
one third of the employees, mainly blue-collar ones, with which the Com-
pany has always worked along with in a collaborative and constructive way. 
Indeed, relations with the social partners are characterised by utmost trans-
parency and participation, with periodic meetings with both the RSU’s and 
the Provincial Trade Union 

associations. This guarantees constant and mutual information about the 
trend of the Company’s business and the working climate.

And it was from discussions with the unions, during which the Company 
provided detailed information about the production growth prospects, in-
vestments and employment, that a “performance bonus” was introduced 
in 2020 for all the employees in the form of a gross remuneration linked to 
the company’s results; this bonus has been re-proposed for 2021. This is one 
way of acknowledging that the value of the engagement and commitment of 
each worker is a fundamental factor in improving the image and collective 
competitiveness of the Company.

4.1

89
employees

PART-TIME  – 17%

WHITE-COLLAR

WORKERS – 28%

OTHER – 12%

PRODUCTION – 60%

FULL TIME – 83%

operating
sector
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Growth and satisfaction 
of our people to guarantee 
business continuity

Pigna guarantees all of its employees equal opportunities based on their professional 
qualifications and individual know-how and skills, without any form of discrimination, 
basing all its human resource management processes on merit and competence.

At present, the main challenge for Pigna is the capacity to attract the expertise from the 
market, to guarantee business continuity through the exchange of know-how and pro-
fessional skills. Indeed, the company’s population is marked by the fairly high average 
age of the employees; almost half of the employees are over 50 years of age and are, 
therefore, nearing pensionable age.

The correct management of the company’s turnover and, at the same time, enhancing 
the value of the skills and know-how of each person is therefore fundamental for the 
long-term success of the Company. During 2021, 16 people left the company, of which 
half were over the age of 50, and 17 people joined the company, of which seven under 
the age of 30. The overall turnover rate is therefore 37.7. This rate is significantly impact-
ed by the presence of seasonal workers who support the organisation in the months of 
peak production.

The uniqueness of Pigna and, above all, the technical know-how and the complexity of 
the machines used, mean that the process to include new resources is fairly long and 
complex; in fact, new recruits shadow expert employees for several months. In 2021, 
four apprentices were hired for whom specific growth paths have been defined. To fur-
ther facilitate this transition, during the year instructions and practices were gathered 
with the aim of creating operating manuals for the machines used, in order to facilitate 
practical training and guarantee a higher level of safety in their use. These manuals will 
be published in 2022.

Leonardo Rizzoli

22 years old, in Pigna since 2021 
Production Department Operator

I joined Pigna as an apprentice in the 
production department and I believe that the 
strong point of my experience is without doubt 
the relationship with my co-workers. Not only 
from a professional point of view but also a 
human one.

From my very first day on the job I found my 
tutor - a Pigna employee with many years of 
experience on the production lines - a person 
able to accompany me in the best way possible, 
explaining and teaching me everything I needed 
to know. Even today, now that I can operate 
“my” machine autonomously, I sometimes find 
myself working with other colleagues who are 
always keen to help me grow and learn.

I treasure those moments of learning 
with them.

4.2 “In the field” experience and training
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Besides the obligatory training on health, safety and compliance, with which 
Pigna ensures a healthy and safe workplace that is compliant with regula-
tions and standards, the Company also offers its employees other opportu-
nities to grow and improve their know-how. In 2021, for example, the Com-
pany organised a training course on leadership dedicated to more than half 
of the office workers. 

In 2021, like in the previous year, the training plan was affected by the 
health crisis with a drastic reduction in the training hours, just 44% of the 
total hours of 2019.  Training focussed above all on health and safety (70%) 
which, being obligatory, follows cycles and updates set by law.

 Health and safety – 52%

 Soft Skill – 23%

 Model 231 – 25%

TRAINING BY SUBJECT AVERAGE HOURS OF TRAINING

 Blue-collar workers  – 1,4

 White-collar workers  – 7,9

 Supervisors  – 11,6

 Senior managers  – 5
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Moreover, the courses on anti-corruption and anti-money laundering with 
reference to the update of the Model 231, whose training plan had been 
programmed for 2020, was completed. The course consisted of 93 hours of 
lessons.

Another aspect the Company has always believed in and on which it has 
started to structure is commitments regards the engagement of its people. 
For the preparation of this document, this year the Company decided to in-
volve and interview some employees with the intention of giving voice to 
the impressions of the people, reinforcing the bond and making this docu-
ment more participatory. The extreme synthesis of this activity is presented 
in quotation marks throughout the document.

In 2021, Pigna has also completed a pilot employee engagement study to 
gauge the level of engagement of the work force and how to reinforce the 
sense of belonging to the company. Specifically, a questionnaire, drawn up 
in liaison with the Università degli Studi di Bergamo - Master's degree in 
Clinical psychology for individuals, families and organizations – was sub-
mitted to the administration bodies in this initial stage. The questionnaire 
was focussed on three specific areas deemed fundamental to guarantee a 
high level of working well-being:

 ● Relationship with the company's objectives, Trust in the future: assess-
ment of the sense of belonging and participation in the company’s objec-
tives and strategies;

 ● Autonomy, Skills, Reinforcement and realisation: assessment of the per-
ception of working autonomy compared to the skills possessed;

 ● Safety, Quality and continuous improvement: assessment of the sense 
of safety perceived at the workplace, and of the availability of suitable 
resources to carry out the work with high quality.

The survey, returned by around half of the addressees, showed a real sense of 
appreciation, along with a real sense of trust, of the workers. Specifically, a good 
level of autonomy and organisation of the employees, a shared knowledge of 
the question of health and safety and an awareness of the Company’s commit-
ment to maintaining high standards emerged. This activity brought to light the 
importance of involving the employees in all the company’s processes, sharing 
the decision-taking processes at all levels.
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Health, well-being and engagement 

at the base of the corporate culture

Pigna is committed to promoting the physical and mental well-
being of its personnel, promoting a healthy lifestyle. Smoking 
is forbidden throughout the company’s premises and physical 
activity is promoted, for example, by encouraging workers 
to use the stairs instead of the lift. Another measure in this 
direction is the installation of bicycle parking racks with the aim 
of encouraging employees to use their bicycle as a means of 
transport. Moreover, every year the Company organises trekking 
excursions for its employees in one of the many beauty spots in Val 
Seriana, ending with a convivial moment in local restaurants. This 
is an occasion for the people get to know each other outside work 
and that, in Pigna’s opinion, contributes to creating a favourable 
and more close-knit climate in the company.

Employees’ health 
and safety

Pigna is committed to ensuring and monitoring health and safety at the 
workplace by implementing ad hoc policies and processes. The Company 
has implemented a corporate Health and Safety Policy and an Environmen-
tal Management System at the workplace in accordance with standards UNI 
EN ISO 14001 and UNI EN ISO 45001, along with a Quality Management 
System according to standard UNI EN ISO 9001. The certifi cation systems 
cover almost all of Pigna’s employees.

The correct implementation of the Quality, Environment and Safety System 
represents a commitment shared by the company’s management and is 
pursued by all the members of the organisation, who are aware of the role of 
their personal contribution.

The risk assessment activities are conducted by a work team under the Em-
ployer’s direct responsibility and includes the Prevention and Protection 
Service (RSPP), the company Doctor, Supervisors and the Workers’ Safety 
Representative (RLS). The main risks associated with health and safety in 
the workplace concern the handling of goods and the use of machinery and 
therefore regard the habits and behaviour of the employees.

Also for this reason, one of the most important aspects in managing the 
question in the Company is going beyond the management system, opening 
up a direct discussion with the workers and paying attention to all the possi-
ble refl ections and requests. Building a direct relationship has made possible 
the implementation of some small improvements such as better lighting or 
more comfortable technical clothing that contribute to working in safe con-
ditions and mitigating the risks. In 2021, in line with the three-year period, 
only one minor injury was recorded. No cases of occupational diseases were 
recorded.

Without doubt, the Covid-19 pandemic has had a major impact on Pigna's 
operations, as it was forced to re-examine all its production processes to lim-
it the possible risks of contagion, in one of the areas of Italy that experienced 

4.3
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the pandemic most dramatically. Pigna took immediate action, developing 
a Protocol and emergency plan, the result of cooperation with pertinent 
stakeholders, starting with the RSUs and the Provincial Trade Union associ-
ations. The Company has also taken out an insurance policy in favour of all 
its employees that offers guarantees and services; in the case of contagion, 
the company decided to reimburse the price of molecular and antigenic 
swabs required in the case of contact with people positive to the virus.

The working from home tool, used compulsorily by the white-collar workers 
during the emergency, was introduced and then continued less massively 
with a view to reconciling personal and working needs. And when the re-
strictions were loosened, the Company guaranteed the possibility of con-
tinuing to work from home some days of the week. In practice, apart from 
some specific situations, most of the employees continued to prefer to come 
in to work, thanks also to the ample spaces that the headquarters of Pigna 
makes available. Another measure adopted in this sense is greater flexibil-
ity, allowing employees to start and finish their workday at different times.

Chiara Bertuletti

55 years old, in Pinna since 1999 
Production department operator, RLS and member of the RSU

As regards the health, safety and well-being of its 
employees, like in all Pigna’s activities, I believe 
that the full involvement of the people that work 
for the company has made the difference. It has 
demonstrated its willingness to listen seriously 
and attentively to the people who manage the 
machinery in terms of maintenance and safety.

Indeed, in recent years we have significantly 
reduced the number of accidents in the Company, 
thanks above all to the creation of a safety at work 
culture, along with a series of technical measures 
to update the production lines and a strong 
commitment to education and training
of the employees. I have noticed the proximity 
of the Company also in relations with the trade 
unions with which, in the most difficult moments, 
like during the recent Covid-19 pandemic that 
seriously impacted the town and people of Alzano 
Lombardo, Pigna created a constructive dialogue, 
with transparency and openness.

The well-being of employees and relations  

with the trade unions
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Equal opportunities 
and inclusiveness

The Company has always been a sustainer of the positive value of inclusive-
ness, offering everyone the same opportunities to grow and express their 
uniqueness, in line also with the company’s vision. Also for this reason, the 
Company is committed to carefully monitoring possible discriminatory acts 
that can compromise the well-being of its workers. As at 31 December 2021, 
no reports attributable to this type of activity were received.

Gender diversity represents one of the priorities enshrined in the Code of 
Ethics adopted by the Company and at the same time it is recognised as a 
vehicle for cultural and professional enrichment.

The presence of women in the Company is 25% of the total work force and 
mainly occupy white-collar and supervisor positions. Women occupy more 
than half of the supervisor and white-collar positions. Differently, in the pro-
duction area only 9% of the work force is female, but in a context character-
ised by the difficulty of finding specialised personnel. As regards equal op-
portunities in the composition of Pigna's administration and control bodies, 
the Board of Directors has 3 members and the Board of Statutory Auditors 3 
(1 woman and 2 men).

The production area now counts 9% of female operators, concentrated main-
ly among white-collar workers where women represent 54% of the total.

In 2021, Pigna launched a collaboration project with the high school Romero 
di Albino, in val Seriana, and with the Val Seriana social and health services 
company within the context of the Training for Autonomy Service project. 
The aim of the service is to promote physical and mental well-being and re-
inforce social inclusion processes for people with disabilities. This is a path 
aimed at people between 16 and 35 who have completed their compulsory 
education and need further training and education. During the year, two 
young people were offered the possibility of an internship at the Pigna Out-
let, joining the store's staff and supported in all their everyday activities and 
work management by an employee.

4.4
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Abdoulaye Niamkene

55 years old, in Pigna since 1996 
Production Department Operator

Integration and enhancing the value of people

My employment in Pigna is fairly 
complex. I began here in 1996 but I 
lost my job when the paper-making 
department was closed. I was touched 
and moved when I realised that the 
company hadn’t forgotten me and every 
time it was possible, above all during the 
high season summer campaign, I was 
always called to come in and I am now 
once again a full-time employee. 
Pigna's employees are like one
big family; the workers have a great 
relationship of trust and respect and we 
also see each other outside of the work. 
At the base of this positive and gratifying 
climate there is the company’s excellent 
organisation: we all clearly know our 
role and can therefore carry out our 
activities in the best possible way.
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5.

Attention to and respect for the environment
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Paper-making is historically a sector with an extremely high impact in envi-
ronmental terms. Its effect is linked above all to the consumption of water 
and energy and to the complexity of the procurement of the raw material 
that has a major impact on mass deforestation in some geographic areas. 
In recent years, the question of environmental sustainability has become a 
major part in the sector's agenda, with the implementation of policies aimed 
at reducing the consumption of water and energy and at making the pro-
curement chain traceable and traced, for example, with FSC® product cer-
tifications.

The last two years have been extremely difficult for the paper industry1, for 
a number of reasons that have made the procurement of the raw material 
extremely expensive and complex. Indeed, the price of pulp more than dou-
bled last year due to some contingent factors:

 ● difficulties in re-organising the logistics network after the Covid-19 pan-
demic, and which is still experiencing the repercussions of an unstable 
and unstructured demand; 

 ● difficulty in finding the raw material that means that the production pro-
cesses are difficult to programme;

 ● Increased demand for containerboard linked above all to the growth of 
e-commerce;

 ● increased cost of energy.

The rise in the cost of raw material is putting a huge strain on the paper prod-
ucts sector that in Italy counts more than 60,000 employees and is worth 7.7 
billion Euro, forcing some companies to stop or significantly reduce their pro-
duction.

This situation, already highly complex at the end of 2021, was further exacer-
bated by the events in early 2022 that are placing the prices of energy and of 
other strategic materials under unprecedented pressure. We are talking of a 
series of highly complex circumstances whose evolution is difficult to predict 
and, above all, outside the company's control. Also in the light of the above, it 
is crucial for Pigna to pay attention to and manage its procurement processes, 
in order to guarantee the sustainability of the business, without excessively 
burdening the end consumer.

The crisis of  
the cost of
raw materials  
in numbers: 
(2020 vs 2021) 

Increase in the cost of 
raw materials

Increase in the cost of 
electricity*

Increase in the demand for 
packaging cardboard

+100%

+400%

+12.7%

*ARERA – Energy: the prices of raw material lead to +55% for electricity and +41.8% for gas. 
Press release of 30.12.2021

1Paper products alarm: the production of cardboard, packaging and books at risk - Il Sole 24 ORE on 03.02.2022
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The importance of 
choosing raw materials

Pigna will continue to pursue a growth model that is circular, inclusive and 
with the lowest possible environmental impact according to the principles 
of environmental sustainability also enshrined in its Code of Ethics. Specifi-
cally, the Company is oriented towards a manufacturing model aimed at re-
sponsible management of resources and reduction of energy consumption 
in its production cycles.

The Company's commitment has materialised in the significant expansion 
of the offer of products with environmental sustainability characteristics. 
Starting from the new line of Monocromo Green notebooks, made from 
recycled papers and notebook collections made exclusively for Green Pea, 
with covers made from food waste (e.g. recycled paper obtained from cof-
fee, kiwi and oranges) and pages from organic cotton fibre.

In 2021, Pigna also created commercial and production synergies for the de-
velopment of new 100% sustainable stationery articles with Arbos S.r.l., one 
of the few companies in Europe, and the only one in Italy, to have obtained 
B-Corp certification, that acknowledges the most virtuous companies with 
the goal of not only making profit but also of contributing to social and envi-
ronments well-being.

The responsible choice of the raw material starts from the correct selection 
and management of suppliers to which Pigna devoted utmost attention and 
care. To date, the Company does not have a supplier register as such but a 
network of local and international suppliers with which in many cases the 
Company has forged relationships of trust and with which it has worked for 
many years. In any case, all the suppliers are subject to annual control by 
the procurement office to ensure continued possession of the requirements 
that enabled their qualification. The control and verification procedure is 
carried out in accordance with standard UNI EN ISO 14001:2004. For 2021, 
the quality control of suppliers was performed in April. The data regarding 
reports about breaches of the pre-determined requirements are recorded by 
the Procurement Office in the Supplier Evaluation and Supervision system.

1. Product quality

2. Possession of product  
or management system certificates

3. Punctuality of deliveries

4. Payment terms and conditions applied

5. Assistance

6. Technical support

7. Availability of material

8. Reliability

9. Number of non-conformities

10. Prices applied

Dimensions of 
Supplier evaluation

5.1
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The most important part of the value of procurement is repre-
sented by the raw material and other materials used in the man-
ufacturing process – cardboard boxes, packaging materials, coils, 
mechanisms and accessories, plastic material, pulp.

To guide the choice of suppliers, Pigna has undertaken the 
“Chain of Custody” certifi cation process for the paper bags and 
other packaging used, through the Forest Stewardship Council 
(FSC®). Moreover, it has chosen to use FSC® certifi ed material 
belonging to categories FSC® 100%, Mix or Recycled, purchas-
ing solely and exclusively from Chain of Custody certifi ed com-
panies. The certifi cation is renewed annually following audits 
by a specialised company in the Certiquality sector. The use of 
FSC® material regards only paper and cardboard used for the 
production of notebooks. In 2021, around 30% of the raw ma-
terials purchased by Pigna was represented by FSC® 100%, Mix 
or Recycled certifi ed raw materials. Specifi cally, as regards the 
qualifi cation of suppliers of “Wood and its by-products”, Pigna 
also requires compliance with European Regulation 995/2010, 
and the control of some technical characteristics to guarantee 
their legality and trace their origin.

As regards the supply of services, one of the most important is-
sues from an environmental point of view is without doubt that 
of logistics, even more important if we consider the company's 
internationalisation and market expansion objectives. With the 
aim of exploiting effi  ciencies and economies of scale, in 2021, 
besides the logistics services, Pigna also decided to outsource 
transport and warehouse management to a single qualifi ed oper-
ator (GXO Logistics Italy S.p.A.), that uses the most modern sys-
tems and technologies and that has committed to implementing 
a carbon neutral logistics model by 2040.

The Ocean projects: new 
life to discarded plastic

Pigna and Arbos have formalised the lau-
nch of the Ocean product, a partnership 

whose aim is to make products using 
recycled plastic collected in rivers, before 

it reaches the sea. The aim is therefore 
that of giving new life to discarded plastic 

before it is too damaged to be used 
cost-effectively. In the same way, it is a 

concrete action to improve the health of 
rivers and the ecosystem as a whole alre-

ady severely threatened by the massive 
presence of microplastics. Alongside 
Arbos and Pigna there will also by the 

Marevivo Onlus that has worked to pro-
tect the sea and the environment, as well 

as education in schools and universities 
aimed at sustainable development and 

raising awareness on issues linked to the 
sea since 1985.

Main materials 
certifi cations
For Pigna, and for all the operators in the paper and wood sectors, certifi cations 
are the main tools to trace the procured materials. Specifi cally, certifi cation of 
the raw material aims to guarantee respect for workers, the environment and at 
preventing the intensive exploitation of the resources.

FSC® - Forest Stewardship Council®, international and indepen-
dent certifi cation for the forest and wood and non wood-based 
products sector. The aim is to promote and support socially and 
environmentally responsible management of procurement.

Chain of Custody, traceability process which ensures the certifi ed 
origin of a product originating from a forest. For products made of 
pulp arriving from certifi ed forests or recycled pulp to be declared 
FSC®, all the transformation and handling stages must be con-
trolled and identifi ed. Only when all the links are Chain of Custody 
certifi ed, can the product be declared and sold as FSC® certifi ed.

PEFC- Programme for Endorsement of Forest Certifi cation 
Schemes, based on compliance with the criteria and indicators 
defi ned in the Ministerial Conference on the Protection of Forests 
in Europe (Helsinki 1993, Lisbon 1998).
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Elena Sesso

50 years old, in Pigna since 1998 
Procurement office operator

 

Compliance and 
management of 
environmental issues

Compliance with environmental regulations is an essential element in the 
development of the business model. The internal control system and the im-
plementation of the ISO 14001 quality system, whose last certification was 
renewed in 2019, aim to ensure compliance with environmental regulations 
with a view to full transparency. These measures are implemented to miti-
gate the possible risk of non-compliance and non and/or incomplete knowl-
edge of rules and regulations regarding the environment. During 2021, no 
monetary penalties due to non-compliance with environmental regulations 
were inflicted.

The plant in Alzano Lombardo is subject to regulations regarding environ-
mental protection as of Italian Legislative Decree no. 152 of 3 April 2006 - 
Consolidated Environment Act, that sets forth provisions regarding waste 
management, reclamation of contaminated sites, protection of water 
against pollution, defence of the soil, management of protected areas, in-
demnity protection against damage to the environment, procedures for the 
evaluation of the environmental impact and reduction of emissions into the 
atmosphere and noise pollution.

Energy consumption

Pigna has installed throughout the production department systems able 
to remotely meter and monitor the energy performance and instruments 
aimed at controlling and managing its environmental impact, thanks also to 
the collaboration of a company specialised in energy savings and efficiency. 
The power quality systems, fitted with remote energy metering and moni-
toring systems for the fundamental electrical parameters (Efficiency Devic-
es), allow marked energy saving in full compliance with law regulations, also 
with the support of a detailed energy audit.

5.1New challenges for the management of suppliers 

For sure we are living in one of the most 
complex periods for the management of 
the procurement of goods and services, 
above all raw materials, on the national and 
international market. Indeed, the current 
situation is significantly complicating the 
Company’s operations. We are striving to 
overcome criticality, working seriously on our 
supplier chain, above all by creating a serious 
and constructive relationship with suppliers, 
both new and old, characterised by ongoing 
collaboration and dialogue.
So, we have also had to change our planning 
strategies, reducing the process times and 
attempting to plan procurement needs more 
precisely. It is a complex challenge that 
requires attention and professional skills 
gained over the many years in the Company.
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The use of  
dual water  

The company’s fire-fighting 
system and some of the civil 
uses on the ground floor are 

supplied directly by water 
from a spring in a valley not 

far from the Company. 
This system obviously 

guarantees reduced use and 
waste of drinking water.

In 2021, the Company consumed 2,520 MWH of electrical energy. Con-
sumption increased compared to 2020 due to the greater production activi-
ties, but, in any case, less than the pre-pandemic levels. Instead, 3 million MJ 
of thermal energy were consumed, more than in previous years.

 Water consumption

The Company does not withdraw or consume large quantities of water as it 
no longer produces its own paper directly. Water resources are mainly used 
to wash the rollers, to cool the hydraulic power packs of the manufacturing 
machines and for some civil uses. In 2021, the Company consumed less than 
3,000 cubic metres of water from the public mains, more than the previ-
ous year due to the recommencement of activities after the pandemic shut-
down and in part to the greater use of water to fill the fire-fighting system 
that required more water due to a prolonged period of drought. The filling 
of the system is managed directly by Pigna, thanks to the use of an indepen-
dent spring water.

Waste

The total production of waste in 2021 amounted to just over 1,000 tons, com-
prising almost exclusively non-hazardous waste. A significant amount of the 
waste produced is represented by paper waste (85%) deriving from produc-
tion scrap, followed by wood, plastic and other materials. Most (95%) of the 
waste produced is recovered.

 paper – 85%

 other – 5%

 wood – 4%

 water sol. – 3%

 iron – 2%

 plastic – 1%

Albeit being fortunate to 
have large spaces available, 
to guarantee greater safety in 
contrasting and containing 
the spread of the Covid-19 
virus, Pigna had to install 
“anti-droplet” barriers at 
some workstations too.
It was therefore decided not 
to buy them but, thanks to the 
initiative of some employees, 
we decided to build them 
ourselves, recovering the 
cores of the spools of the 
paper used for production 
and other waste material 
(pieces of transparent 
plexiglass sheets) with a view 
to re-using waste materials. 

Experiments of the  
re-use of materials
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COMPOSITION OF 
PERSONNEL *

2021 2020 2019

type of 
contractual 
relationship 

gri 
standard um men women tot men women tot men women tot

full time contract

102-8
n.

62 12  74 62 11 73 66 12 78

part time contract  5  10  15  5  10  15  4  9  13 

Total  67  22  89  67  21  88  70  21  91 

% of full-time 
contracts

% 75% 25% 100% 76% 24% 100% 77% 23% 100%

employees by 
category

gri 
standard um men women tot men women tot men women tot

Blue-collar workers

405-1 n.

 50  5  55  48  6  54  52  6  58 

White-collar workers  11  13  24  14  12  26  15  12  27 

Supervisors  4  4  8  4  3  7  3  3  6 

Senior managers  2 -  2  1  -    1 -  -    -   

Total  67  22  89  67  21  88  70  21  91 

employees by 
age group

gri 
standard um men women tot men women tot men women tot

< 30 years old 

405-1 n.

 6  2  8  -    1  1  -    1  1 

≥ 30 - 50 years old  29  11  40  30  11  41  30  11  41 

> 50 years old  32  9  41  37  9  48  40  9  49 

Total  67  22  89  67  21  88  70  21  91 

 * All data refer to 31/12. Instead, the average employee value is given in the annual report.
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GENERATED AND DISTRIBUTED ADDED VALUE

financial statement items gri standard u.m. 2021 2020 var %

Revenue

201-1 Thousands of 
Euro

33,335 25,382  

Other revenue and equity investments 628 267  

REVENUE AND OTHER INCOME 33,963 25,649  +32%

Costs of production 28,149 21,294  

GENERATED ADDED VALUE 5,813 4,355 +33%

Amortisation, depreciation, appropriations and write-downs 556 464

Net profit/loss 101 - 489

DISTRIBUTED ADDED VALUE 5,155 4,380 +18%

To employees 4,430 3,867

To lenders 561 623

To the community 35 10

To the Public Administration 130 - 120

Key non-financial  
performance indicators



Training 2021 2020 2019

training hours gri 
standard um men women tot men women tot men women tot

Total training hours

 404-1 n.

        262      110 372  307  57  364  500  380  800 

- health and safety        164          30   194  188  9  197  304  188  412 

- soft skills         65            20      85  64  32  96  96  32  128 

- technology and IT - - -  55  16  71  20  80  100 

- model 231             33       60   93  -  -  -  80  80  160 

hours of training 
by category

gri 
standard um men women tot men women tot men women tot

Blue-collar workers 

 404-1 n.

 60  19  79  154  9  163  246  28  274 

Withe-collar workers  137  53  190  141  48  189  254  272  526 

Supervisors  55  38  93  12           -   12  -  -  -   

Senior managers  10  -  10           -            -   -    -  -  -   

Total  262  110  372 307  57  364  500  300  800 

average hours 
of training by 
classification

gri 
standard um men women tot men women tot men women tot

Blue-collar workers 

404-2 n.

               1              4  1  3  2  3  5  5  5 

Withe-collar workers           12            4       8  10           -   7  17  23  19 

Supervisors       14        10    12  3           -   2  -  -  -

Senior managers            5 - 5 - - - - - -

Total          4       5   4  5  3  4  7  14  9 

Employment 2021 2020 2019

parental leave gri 
standard um men women tot men women tot men women tot

Employees entitled 
to leave

401-3
n.

 26  9  35  29  8  37  28  8  36 

Employees that have 
taken leave

 -    -   -  3  1  4 -  1  1 

Employees returning 
to work after leave

- - -  3  1  4 -  1  1 

Rate of return to work 
after leave % - - - 100% 100% 100% 100% 100% 100%

Turnover * 2021 2020 2019

hirings and 
departures by 
gender

gri 
standard um  men women tot men women tot men women tot

Employees at 01/01

401-3 n.

 67  21  88  70  21  91  74  22  96 

Hirings  14  3  17  2  -  2  -  -  -

Departures  14  2  16  6  -  6  4  1  5 

Promotions - - -    1  -  1  -  -  -

Total  67  22  89  67  21  88  70  21  91 

hirings and 
departures by 
age group

gri 
standard um <30 y/o 30-50  

y/o
> 50  
y/o <30  y/o 30-50  

y/o
> 50  
y/o <30  y/o 30-50  

y/o
> 50  
y/o

Employees at 01/01

401-3 n.

1 41 46 1 41 49 1 41 54

Hirings 7 7 3 - 2 - - - -

Departures 8 8 - 2 4 - - 5

Promotions - - - - - 1 - - -

Total 8 40 41 1 45 54 1 41 59

* The hirings and departures of 2021 include 5 seasonal workers who worked with Pigna during the period of peak production. Seasonal 
workers were not included in the report in previous years.

Health and safety 2021 2020 2019

accidents - employees gri standard um  

Total accidents

403-9 a n.

1 1 1

Fatal accidents 0 0 0

Serious accidents  
(with absence from work exceeding 180 days)

0 0 0

Hours worked 147,565 125,476 146,740

Total frequency index  
(total accidents per million hours worked)

6.78 7.97 6.81

accidents - contractors gri standard um  

Total accidents

403-9 b n.

0 0 0

Fatal accidents 0 0 0

Serious accidents  
(with absence from work exceeding 180 days)

0 0 0

Total frequency index  
(total accidents per million hours worked)

0.00 0.00 0.00

health and safety policies and 
management systems gri standard um  

Employees covered by health and safety policies or 
management systems

403-8 %
100 100 100

Contractors covered by health and safety policies or 
management systems

100 100 100
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Energy resources 2021 2020 2019

direct energy consumption gri 
standard um

Natural gas

302-1

smc - - -

LPG for company fleet litres - - -

Petrol for company fleet - - -

Diesel for company fleet  9,270 6,389 6,873

Other - specify - - -

purchase of energy by type

Electricity

302-1

MWH  2,520 2,279 2,616

- of which from renewable sources - - -

Thermal energy Mega Joule  3,130,182 2,210,400 2,833,000

- of which from renewable sources - - -

consumption delta (yoy)

Electricity 302-1 %  + 11% -8% -13%

Thermal energy  + 42% -22% -19%

Water and waste water 2021 2020 2019

Water consumption 2021 2020 2019

Surface water

303-3

MC 0 0 0

Groundwater

0 0 0

Rainwater collected directly and stored 0 0 0

Water from municipal/public mains  2,949 2,046 2,517

Waste water from other organisations 0 0 0

Waste 2021 2020 2019

waste per type gri standard um

Hazardous waste

306-4

KG
 1,240 304 5,995

Non-hazardous waste  1,052,824 932,730 1,035,378

Total  1,054,064 933,034 1,041,373

Hazardous waste

%
0% 0% 1%

Non-hazardous waste 100% 100% 99%

Total 100% 100% 100%

waste per type gri standard um

Paper

306-3 KG

 900,070 795,960 916,500

Wood  48,280 37,000 57,880

Plastic  10,080 8,080 9,440

Iron  19,640 46,180 0

Aqueous Solutions  29,800 19,520 20,180

Other  46,194 26,294 37,373

Total  1,054,064 933,034 1,041,373

% reclaimed gri standard um

Paper

306-4 %

100% 100% 100%

Wood 100% 100% 100%

Plastic 100% 100% 100%

Iron 100% 100% 100%

Aqueous Solutions 3% 2% 4%

Other 47% 47% 51%

Total waste sent for recycling 95% 96% 96%
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Materials 2021

product class purchased products gri standard u.m. materials of which 
certified*

1 Raw materials 1B OTHER RAW MATERIALS

301-1

KG 5,000 0
1 Raw materials 1E CARDBOARD PACKAGING NO 1,083,554 18,269
1 Raw materials 1F PACKAGING KG 1,281,499 0
1 Raw materials 1G PACKING MATERIALS NO 1,810,624 0
1 Raw materials 1I COILS KG 74,817 0

1 Raw materials 1K MECHANISMS AND ACCES-
SORIES SM 3,571,180 0

1 Raw materials 1M PLASTIC MATERIAL NO 995,504 0
1 Raw materials 8L PULP 1 NO 625,447 614,796
1 Raw materials 8M PULP 2 FF 10,873,352 3,344,030
1 Raw materials 8O PULP 5 KM 541,975 15,008

1 Raw materials 8Q COATED PAPERS MT 520,428 6,002

1 Raw materials 8R SINGLE- COATED PAPER NO 1,492,872 518,277
1 Raw materials 3C FOR PRINTING FF 200 0
1 Raw materials 3D FELT MATS KG 13 0
1 Raw materials 4A CHEMICAL PRODUCTS KG 50 0
1 Raw materials 4B WATER TREATMENT KG 0 0
1 Raw materials 4C INKS KG 512 0
1 Raw materials 4D GLUES KG 7,275 0
1 Raw materials 4E STRING NO 8,331 0
1 Raw materials 4F PRODUCTION KN 0 0
1 Raw materials 5A MECHANICAL KG 1,684 0
3 Materials 5B ELECTRIC NO 24 0
3 Materials 5C INSTRUMENTATION KG 0 0
3 Materials 6B LUBRICANTS MT 3 0
3 Materials 6C WEAR MATERIALS NO 5,830 0
3 Materials 7A CLEANING KG 664 0
3 Materials 7B EDP NO 60,000 0
3 Materials 7C SAFETY KG 181 0
3 Materials 7E MISCELLANEOUS KG 111,089 0
3 Materials 7F MAINTENANCE MT 15 0

(*) The certifications are for FSC and PEFC materials

2020 2019

materials of which 
certified* materials of which 

certified*

4,175 0 5,250 0
520,648 14,287 900,728 14,100
946,718 0 1,235,942 0

1,719,048 0 2,545,860 0
43,070 0 36,043 0

2,317,900 0 1,885,200 0
504,840 0 797,520 0

128,252 116,342 452,592 441,818
11,618,899 3,650,223 12,104,591 2,995,206

624,787 15,015 316,889 0

506,445 32,600 845,110 45,316

1,248,131 556,419 1,136,723 594,873
310 0 290 0

6 0 6 0
600 0 600 0

0 0 0 0
481 0 650 0

4,500 0 5,400 0
7,747 0 8,297 0

0 0 4 0
2,056 0 1,970 0

20 0 2,004 0
2 0 6 0
3 0 243 0

2,648 0 3,575 0
853 0 1,023 0

40,000 0 72,000 0
72 0 278 0

900 0 2,928 0
4 0 0 0
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Methodological note

IThis document is the second Cartiere Paolo Pigna S.p.A. Sustainability Re-
port and illustrates to the reference stakeholders the activities carried out, 
the business approach, the sustainability policies implemented, the results 
achieved in 2021 and the economic, social and environmental performance 
during the year.

The Report is prepared on an annual basis in compliance with the

GRI Standards published by the Global Reporting Initiative (GRI) in accor-
dance with the “core” option identified by Pigna as reference standards that 
are widely accepted internationally for reporting non-financial information. 
The indicators analysed and reported are briefly presented in the GRI Con-
tent Index presented at the end of the document. 2021 is the second year of 
reporting and the data was compared with 2020 and also 2019 data, where 
available and comparable.

The reporting principles set out in the GRI Standards were

applied in the preparation of this DNF (Non-financial declaration) to define 
the content with a view to stakeholder inclusiveness, sustainability, material-
ity and for completeness. Moreover, the information contained was assessed 
in relation to the principles of accuracy, balance, clarity, reliability and time-
liness. The reporting process is based on data and information collection sys-
tem from the processes in the areas involved in the preparation of the Report.

In the process of drafting this Report, the managers of Pigna’s corporate func-
tions were involved in identifying, for each material aspect, practices, pro-
cesses, results, risks and improvement actions. Some employees were also 
involved with the aim of more accurately representing the perception of the 
company and their messages are quoted in full in the document.

The Working Group was led by Francesco Cavagna Trivulzio, Head 

of Pigna Legal and Corporate Affairs, and Andrea Ferrero, Pigna’s RSPP (Pre-
vention and Protection Service Officer) and Andrea Carnevale, Chief Mar-
keting and Business Development Officer took part based on their roles. The 
Sustainability Report was supervised by Massimo Fagioli, Pigna’s Chairman.

For further information please contact Francesco Cavagna Trivulziod 
cavagnaf@pigna.it

Materiality analysis

The material issues of Pigna for the preparation of this document were identified by in-
volving the managerial structure and then approved by the Chairman. Moreover, both 
internal (policies, procedures) and external (press reviews, benchmarks, trends and 
sector studies) documents were analysed. Like last year, the Company did not imple-
ment a structured external stakeholder involvement process although it does continue 
to value and develop the relations existing in all the business activities. In particular, 
the main external stakeholders are: clients, suppliers, shareholders, local communities 
and, above all, the world of education, partners and local authorities.  The company 
intends to gradually structure relations with its stakeholders in a formal way, also in 
terms of sustainability.

Reporting scope 

The reporting scope of information of a non-financial nature is the same as that of Car-
tiere Paolo Pigna S.p.A.’s 2021 financial statements, supported by all other useful, com-
parable and necessary information for understanding the Company, its results and the 
impact of its business.

The use of estimates has also been avoided in order to provide a precise representation 
of the sustainability performance achieved, with preference given to the inclusion of 
directly measurable quantities.

Internal and external control

The Sustainability Report was subject to external audit by the audit firm CROWE 
BOMPANI S.p.A..

The Sustainability Report was approved by the Board of Directors with resolution of 27 
April 2022.

the company

CROWE BOMPANI S.p.A. audits the preparation of the Report  and issues an attestation 
regarding the conformity of the information  provided with the Global Reporting Initiative 
(GRI) Standards and in  accordance with the reporting standard International Standard 
on  Assurance Engagements 3000 - Assurance Engagements other than  Audits or Reviews of 
Historical Financial Information issued by the  Auditing and Assurance Standard Board. 
The certificate is attached at the end of this document.
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102-41 National Collective Bargaining Agreement 55

102-42 Identifying and selecting stakeholders Methodological note

102-43 Approach to stakeholder engagement Methodological note

102-44 Material issues and criticalities
Methodological note 
43, 44

REPORTING PRACTICE 

102-45 Entities included Methodological note

102-46 Defining report content and topic limits Methodological note

102-47 List of material issues 43, 44

102-48 Redefinition of information Methodological note

102.49 Changes in reporting Methodological note

102-50 Reporting period Methodological note

102-51 Date of most recent report Methodological note

102-52 Reporting cycle Methodological note

102-53 Contacts for questions regarding the report Methodological note

102-54 Declaration of compliance with the GRI 
Standard

Independent auditors’ 
report

102-55 GRI INDEX GRI Content Index

102-56 External assurance
Independent auditors’ 
report

GRI 103: MANAGEMENT APPROACH 

103-1 Perimeter of the material issue Methodological note

103-2/3 Management approach 20, 22-24, 26

GRI 201: ECONOMIC PERFORMANCE

201-1 Table of generated, retained and distribu-
ted added value 

26, 83

GRI 202: MARKET PRESENCE

202-1 Ratios of standard entry level wage by gen-
der compared to local minimum wage

55
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GRI 205: ANTI-CORRUPTION

205-2 Communication and training on anti- 
corruption policies and procedures

58, 59

205-3 Confirmed cases of corruption and actions 
taken

No confirmed cases of cor-
ruption were identified during 
the year.

ENERGY, WATER, BIODIVERSITY, EMISSIONS, WASTE, COMPLIANCE 
GRI 301: MATERIALI

103-1 Perimeter of the material issue
Methodological 
note 77

103-2/3 Management approach 77, 79

301-1 Materials used in weight and volume
Most of the material used by 
Pigna are renewable materials 
(paper and by-products).

88, 89

GRI 302: ENERGY

103-1 Perimeter of the material issue
Methodological 
note 77

103-2/3 Management approach 77, 78

302-1 Energy consumption 77, 78, 87

302-4 Reduction of energy consumption 77, 78

GRI 303: WATER

103-1 Perimeter of the material issue
Methodological note 
77

103-2/3 Management approach 77, 78

303-1 Interaction with water as a shared resource 78

303-5 Water consumption 78, 87

GRI 306: EFFLUENTS AND WASTE

103-1 Perimeter of the material issue
Methodological note 
77

103-2/3 Management approach 77, 78

306-3 Waste 78, 86

306-4 Waste not sent to the landfill Pigna uses suppliers 78, 86

GRI 307: ENVIRONMENTAL COMPLIANCE

103-1 Perimeter of the material issue Methodological note 77
Nota metodologica 
77

103-2/3 Management approach 77 77

307-1 Non-conformity with laws and regulations 
concerning the environment (scope2)

No cases of non-conformity 

have been identified

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT

103-1 Perimeter of the material issue
Methodological 
note 72

103-2/3 Management approach 72-75

308-1 New suppliers assessed using environmen-
tal criteria

72-75

PERSONNEL MANAGEMENT INDICATORS  
GRI 402: EMPLOYMENT

103-1 Perimeter of the material issue Methodological note 55

103-2/3 Management approach 52, 55, 56

401-1 New employee hirings and turnover 56

401-2
Benefits granted to full-time employees 
that are not granted to employees who are 
part-time or under temporary contracts

55

401-3 Parental leave 85

GRI 403: HEALTH, HYGIENE AND SAFETY AT WORK

103-1 Perimeter of the material issue
Methodological 
note 61

103-2/3 Management approach 61, 62

403-1 Health, hygiene and safety at work system 61, 62

403-2 Identification of risks 25, 61

403-3 Occupational medicine services 61, 62

403-4 Participation and consultation of employe-
es on health and safety issues

60-62

403-5 Health and safety training for workers 58

403-6 Promotion of workers’ health 61, 62

403-7
Prevention and mitigation of the impact of 
health, hygiene and safety at work on trade 
relations

61, 62

403-8 Health and safety policies and manage-
ment systems

61, 62, 84

403-9
Types of accidents and rate of accidents at 
work, illness, working days lost, absenteei-
sm and total number of fatal accidents

61, 62, 84

GRI 404: EDUCATION AND TRAINING

103-1 Perimeter of the material issue
Methodological 
56

103-2/3 Management approach 56-59

404-1/2 Annual hours of training by worker and by 
category

58, 59, 85
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GRI 405: DIVERSITY AND EQUAL OPPORTUNITIES

103-1 Perimeter of the material issue
Nota metodologica 
64

103-2/3 Management approach 64, 65

405-1 Diversity of the governance bodies and of 
the workers

The break-down by age group 

of the governance bodies is not 

provided

83

GRI 406: NON DISCRIMINATION

103-1 Perimeter of the material issue
Methodological note 
56, 64

103-2/3 Management approach 56, 64

406-1 Incidents of discrimination and corrective 
actions taken

No cases of discrimination 

have been identified

GRI 413: LOCAL COMMUNITIES

103-1 Perimeter of the material issue Methodological note Nota metodologica

103-2/3 Management approach 30, 31 30, 31

413-1 Local community engagement and impact 
assessment

45-49 45-49

GRI 414: : SUPPLIER SOCIAL ASSESSMENT

103-1 Perimeter of the material issue Methodological note 72- 74
Nota metodologica 
72-74

103-2/3 Management approach 72-75 72-75

GRI 416: CONSUMERS’ HEALTH AND SAFETY

103-1 Perimeter of the material issue
Methodological note  
38

103-2/3 Management approach 38

416-2 Incidents of non-compliance concerning 
the health and safety of products

No cases of non-conformity 
have been identified

GRI 417: MARKETING E ETICHETTATURA

103-1 Perimeter of the material issue 38

103-2/3 Management approach 38

417-2 Incidents of non-compliance concerning 
labelling

No cases of non-conformities 
have been identified

417-3 Incidents of non-conformity in trade 
communications

No cases of non-conformities 
have been identified

GRI 418: PRIVACY

418-1 Breaches of privacy: reports, theft and loss 
of data

No breaches have been 
identified

GRI 419: COMPLIANCE WITH SOCIAL AND ECONOMIC LAWS AND REGULATIONS

419-1

Major fines and non-monetary sanctions 
for non-compliance with laws and/or 
regulations in the social and economic area 
in terms of number, value and context

No cases of non-conformities 
have been identified
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CARTIERE PAOLO PIGNA S.p.A.

Letter of Assurance

Report of the independent auditing firm on  
the Sustainability Report of CARTIERE PAOLO PIGNA S.p.A. 

as at 31 December 2021



To the Board of Directors of  
Cartiere Paolo Pigna S.p.A.

We conducted a limited assurance engagement of the Sustainability Report of Cartiere Paolo Pigna 
S.p.A. (hereinafter the “Company”) for the year ending on 31 December 2021.

Board of Directors’ responsibility for the Sustainability Report

The Company’s Board of Directors is responsible for the preparation of the Sustainability Report in 
accordance with the GRI - Sustainability Reporting Standards created in 2016 by the GRI - Global 
Reporting Initiative, set out in the “Methodological Note” section of the Sustainability Report, and for 
that portion of the internal control they consider necessary to enable the preparation of a Sustain-
ability Report that does not contain any significant errors, whether due to fraud or unintentional 
actions or events. The Company’s Board of Directors is also responsible for setting Cartiere Paolo 
Pigna S.p.A.’s goals and for reporting the results achieved, as well as for identifying stakeholders 
and significant issues to be reported.

Responsibility of the auditing firm

We are responsible for preparing this report based on our activities. We carried out our work in 
accordance with the criteria set forth in the “International Standard on Assurance Engagements 
3000 - Assurance Engagements other than Audits or Reviews of Historical Financial Information” 
(hereinafter the “Revised ISAE 3000”), issued by the International Auditing and Assurance Stan-
dards Board for limited assurance engagements.

This standard requires us to comply with the principles of ethics and independence set out in the 
laws and regulations applicable in Italy and in current auditing standards, maintain an ISCQ (Italy) 
no. 1 overall quality control system and to plan and perform our work in order to gain limited assur-
ance that the Sustainability Report is free from material misstatements.

These procedures included interviews, mainly with the Company personnel responsible for prepar-
ing the information presented in the Sustainability Report, analysis of documents, recalculations 
and other procedures aimed at obtaining evidence we deemed useful. 

The procedures performed on the Sustainability Report concerned compliance with the principles of 
the “GRI 101: Foundation 2016” Standard, and are summarised below:

• comparison of the economic and financial data and information reported in the Sustainability 
Report with the data and information set out in the Company’s financial statements as at 31 
December 2021;



• analysis, through interviews, of the governance system and of the management process of 
issues related to sustainable development inherent to the Company’s strategy and operations;

• analysis of the process used to define the significant aspects reported in the Sustainability 
Report, with reference to the methods of identification in terms of their priority for the different 
categories of stakeholders and the internal validation of the results of the process;

• analysis of the functioning of the processes underlying the generation, collection and man-
agement of quantitative data included in the Sustainability Report.  Specifically, we conducted:

o interviews with Cartiere Paolo Pigna S.p.A. Management to gather information about 
the IT, accounting and reporting system in place for the preparation of the Sustainability 
Report and the internal control processes and procedures that support the collection, 
aggregation, processing and transmission of data and information to the department 
responsible for preparing the Sustainability Report;

o spot checks of the documentation supporting the preparation of the Sustainability 
Report, in order to obtain evidence of the processes in place, their adequacy and the 
functioning of the internal control system for the correct processing of data and information 
in relation to the goals set forth in the Sustainability Report;

• analysis of the conformity and internal consistency of the qualitative information reported in 
the Sustainability Report with the guidelines set out in the “Board of Directors’ responsibility for 
the Sustainability Report” section of this report;

• analysis of the stakeholder engagement process regarding the methods used, by analysing 
the summary minutes of all other existing documentation on the salient issues emerging from 
discussions with stakeholders;

• obtain an attestation letter signed by the legal representative of Cartiere Paolo Pigna S.p.A., 
certifying that the Sustainability Report complies with the guidelines set out in the “Board of 
Directors’ responsibility for the Sustainability Report” section and the information and data it 
contains are reliable and complete.

As required by the “GRI Sustainability Reporting Standards”, the data and information subject 
to the limited review are reported in the “GRI Content Index” table included in the 2021 Sustain-
ability Report.

Our review involved less work than would be required for a full review in accordance with the Re-
vised ISAE 3000 (“reasonable assurance engagement”), and, as a result, we cannot be certain that 
we are aware of all significant facts and circumstances that might be identified in such a review.



Conclusions

Based on the work carried out, no elements were brought to our attention that lead us to believe 
that the Sustainability Report of Cartiere Paolo Pigna S.p.A. as at 31 December 2021 has not been 
prepared, as regards all the significant aspects, in accordance with the GRI - Sustainability Report-
ing Standards” created in 2016 by the GRI - Global Reporting Initiative, set out in the “Methodologi-
cal Note” section of the Sustainability Report.

Rome, 27 April 2022

Crowe Bompani S.p.A.

Fabio Sardelli 
(Auditor)






